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A promising set of results was marred by further problems emerging
in the construction division resulting in a downgrade to H2 profits.
We now forecast PBT of £2.1m (£3.5m) for 2008 with a concomitant
reduction in EPS to 2.5p. However, looking through to 2009, our
target price of 50p remains in place. Core earnings are derived from
overseas asset management services — property related — and the
group has some exciting plans to develop this exposure. H1 results
were boosted by £1.6m of performance related fees. The property
management arm, GOAL, now wholly-owned, also performed well.

Construction. The bulk of group revenue comes from construction, but the
business is low margin and not without contract risks. The management has
sought to address this by focussing the business on the structural growth area
of hotel accommodation. However, contract delays, cost inflation and one client
entering administration means that the division will lose around £2m for the
full year (£1.9m in H2). The sales target for 2009 is c£60om with a much
improved profit forecast of £1.8m.

Asset management. Performance fees of £1.6m in H1 from Speymill Macau
accounted for the uplift in earnings as underlying profits were flat. Speymill
Macau is attractively positioned for growth and asset disposals over the next 18
months have the potential to generate further performance fees. The group is
keen to replicate the success it has enjoyed in Macau in Hong Kong. Revenue
will also move forward in 2010 as a consequence of having revisited an income
split with Speymill’s joint adviser on SDIC.

Valuation. Loosely a 50p target price reflects an £8-iom valuation for
Speymill Contracts, £15-20m for the asset management division and £3m for
property management. Obviously risks exist were financing problems to emerge
for SDIC, for example, but importantly the group has a template for expansion
with likely fund launches for retirement accommodation and Asian property,
along with a stable, growing asset management income stream beyond 2009.

Data

Sales 22.3 52.7 67.0 79.0
EBITDA (0.5) 2.3 2.2 4.2
PBT (0.5) 2.2 2.1 4.1
Tax Rate cr 7 12 15
EPS (adj) (0.55) 3.28 2.5 5.5
DPS o 0.5 0.5 1.0
Ratios

EV/sales 0.7 0.3 0.2 0.2
EV/EBITDA n/a 6.8 7.5 3.1
P/e n/a 8.1 10.0 4.5
Yield n/a 1.6 2.0 4.0
EPS growth n/a n/a -24 120
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Speymill plc: Group Profit Split — Summary

(£m) 2005 2006 2007 2008e 2009e

Revenue Invest

funds 2.7 6.4 9.5 9.5
GOAL~ 1.4 4.9 12.5 14.5
Contracts 18.1 41.3 45.0 55.0
22.2 52.6 67.0 79.0
Op Invest

Profit Funds* o) 0.7 2.6 4.3 2.8
GOAL 0.8 1.7 1.7
Contracts -0.6 0.2 0.9 -2.0 1.8
(0.6) 0.9 4.3 4.0 6.3
Shares -0.9 -0.8 -0.5 -0.7
Central -1 -0.6 -0.9 -1.4 -1.5

Excep -0.4
PBT -1.6 -0.6 2,2 2.1 4.1
Tax” 0 0.2 -0.2 -0.5 -0.6
PAT -1.6 2.0 1.6 3.5
Shares Dil (m) 55.9 57.1 63.7 62.7 62.7
EPS (p) -4.25 -0.65 3.3 2.5 5.5

~ GOAL has a number of revenue streams (refurb fees, rent roll management fees, acquisition fees etc) which
as GOAL is now wholly owned. is reflected in intra-group trading

*after cash bonus payment but before the share element of the bonus entitlement

~ taken at 27% but ultimately cash tax levels could be lower as a function of tax domicile

Source: Group accounts; FinnCap estimates

Speymill - Split by Half year

£m H108 H208 FYo8
Sales
Construction 25.1 20.5 45.6
Investment Management 5.5 4.0 9.5
Property Management 4.7 7.2 11.9
35.3 31.2 67.0
Operating Profit
Construction -0.1 -1.9 -2.0
Investment Management 3.3 1.0 4.3
Property Management 0.9 0.8 1.7
Group -0.7 -0.7 -1.4
3.4 -0.8 2.6
Share option -0.2 -0.3 -0.5
EBIT 3.2 -1.1 2.1

Source : Finncap estimates



Profit & Loss
Revenue

Gross Profit

Op Expenses
Op Profit
Option Costs
Central costs
Exceptionals
Net Interest
PBT

Tax

Post Tax Profit
Av Shares

EPS (basic)
EPS (dil)

DPS

Balance Sheet
Fixed Assets
Intangibles
Tangibles

Other

Current Assets
Debtors

Cash

Current Liabilities
Creditors

Debt >1yr
Other

Net Assets

Cash Flow
EBIT
Depn/Options
Ww/C

OP c/f

Net Int

Tax

Capex
Acq/Disp
Dividends
Net C/F

15.3 22.3 52.7 67.0 79.0
1.6 5.5 12.8 18.5 21.3
2.6 5.1 9.2 14.5 15.2

-1.0 0.4 3.4 4.0 6.3

-0.9 -0.8 -0.5 -0.7
-1.4 -1.5

-0.5 -0.4

-0.1

-1.6 -0.5 2.2 2.1 4.1
0.2 -0.1 -0.5 -0.6
-1.6 -0.3 2.1 1.6 3.5
38.8 56.3 57.9 58.0 58.0
-4.25 -0.55 3.6 2.7 6.0
-0.55 3.2 2.5 5.5
0.5 0.5 1.0
1.0 1.0 2.1 2.7 2.8
0.9 0.8 0.9 0.9 0.9
0.1 0.2 0.5 0.6 0.7
0.7 1.2 1.2
4.4 8.3 19.4 22.0 27.5
3.3 7.7 17.9 24.0 26.0
1.1 0.6 1.5 -2.0 1.5
3.6 7.2 16.5 18.5 20.0
7.2 16.5 18.5 20.0

-0.2
1.6 2.1 5.0 6.2 10.3

-1.6 -0.6 2.2 2.1 4.1
0.3 1.1 0.9 0.6 0.8

-1.0 -0.5 -1.3 -4.1 -0.5

-2.3 0.0 1.8 -1.4 4.4

-0.1 -0.1

-0.5 -0.5
-0.2 -0.4 -0.3 -0.2
0.5 -0.6 -0.8
-0.3 -0.3
-1.9 -0.2 0.7 -3.5 3.4

Source : Group accounts; FinnCap estimates
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FinnCap is a trading name of JMFinn Capital Markets Limited,

registered as a company in England with number 06198898,
Authorised and regulated by the Financial Services
Authority. Member of the London Stock Exchange

A marketing communication under FSA Rules, this document has not
been prepared in accordance with legal requirements designed to
promote the independence of investment research and is not subject to
any prohibition on dealing ahead of the dissemination of investment
research.

This research cannot be classified as objective under JMFinn Capital Markets Ltd research
policy. Visit www.finncap.com

The recommendation system used for this research is as follows. We expect the indicated target
price relative to the FT All Share Index to be achieved within 12 months of the date of this
publication. A ‘Hold’ indicates expected performance relative to this index of +/-10%, a ‘Buy’
indicates expected outperformance >10% and a ‘Sell’ indicates expected underperformance of
>10%.

Approved and issued by JMFinn Capital Markets Ltd for publication only to UK persons who are
authorised persons under the Financial Services and Markets Act 2000 and to Professional
customers. Retail customers who receive this document should ignore it. JMFinn Capital Markets
Ltd uses reasonable efforts to obtain information from sources which it believes to be reliable,
but it makes no representation that the information or opinions contained in this document are
accurate, reliable or complete. Such information and opinions are provided for the information
of JMFinn Capital Markets Ltd's clients only and are subject to change without notice. JMFinn
Capital Markets Ltd’s salespeople, traders and other representatives may provide oral or written
market commentary or trading strategies to our clients that reflect opinions contrary to or
inconsistent with the opinions expressed herein. This document should not be copied or otherwise
reproduced. JMFinn Capital Markets Ltd and any company or individual connected with it may
have a position or holding in any investment mentioned in this document or a related
investment. JMFinn Capital Markets Ltd may have been a manager of a public offering of
securities of this company within the last 12 months, or have received compensation for
investment banking services from this company within the past 12 months, or expect to receive or
may intend to seek compensation for investment banking services from this company within the
next three months. Nothing in this document should be construed as an offer or solicitation to
acquire or dispose of any investment or to engage in any other transaction. JMFinn Capital
Markets Ltd is authorised and regulated by the Financial Services Authority, London E14 5HS,
and is a member of the London Stock Exchange.



